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3 No known rule-set to detect failure to give 
us an opportunity to repair on our terms

1 Failure means down for extended periods 
and could cost thousands or more

2 Extensive best practice PM can’t detect 
all the failure scenario’s






3 Monitor using Advanced Predictive tools 
to schedule inspection or maintenance 

1 Leverage instrumentation to capture data  

2 Combine with maintenance data, build a 
baseline of good operation
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It’s a Journey

Strategic, 
Proactive, 
Optimized

Predictive 
Maintenance

Condition-Based Maintenance

Preventive Maintenance

Reactive Maintenance



Lets take a look

Learn the relationships between 
all of our data points



Pic: Prism intro screen

Key Points:
- We train PRiSM on our plant data, 

so it can detect when anomalies 
occur.



Video: 1- import training data-shortened_03282019



Picture 1.5-PicOfImportedData



Video: 4-ViewCorrelations_RemoveOutliers – Full quality



Video: 4C-CompareData-DeleteOutlier



Video: 5-CreateDataModel-SpedUp03282019 – Full quality

Key Points:
- Once we’ve cleansed the baseline 

data, we can have PRiSM find the 
underlying patterns.





Lets take a look

Learn the relationships between 
all of our data points

An easy way to monitor the 
equipment long term



Video – 1-PrismWeb-Alarmlist

Key Points:
- Quickly see if current process 

follows expected behavior.
- See a breakdown by component.



Video – 2-PrismWeb-Trends

Key Points:
- See how runtime values differ from 

the predicted values.



Video – 2-AnalysisSignal

Key Points:
- See which component is the most 

likely cause of the problems.



Video – 3-PrismWeb-Analyiss

Key Points:
- Provides root cause analysis, 

based on known failure modes.



Lets take a look

Learn the relationships between 
all of our data points

An easy way to monitor the 
equipment long term



Predictive Analytics Protects 

3 Prescriptive – Provides best guess of 
what to do to correct the problem

1 PRiSM provides early warning of equipment 
health using Advanced Pattern Recognition 

2 Simple point and click interface. No need to 
be a data scientist or programmer

Prism Predictive Analytics
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3 Integration of many systems is expensive 
and easily broken

1 Each plant has many Silo systems 
required to run the plant

2 Each site & corporate varies in systems 
approach. Little commonality.






3 One platform that our IT and Operations 
can get behind

1 Deploy a platform solution that goes 
beyond HMI, reduce silo, Apps, Mobile

2 One platform for local and corporate that 
leverages common goals & requirements



Lets take a look



‘Digitization’ Common Platform IT/OT

3 Modernize, Digitize, Mobilize, Context 
aware Apps, IT/OT friendly    

1 OMI is the System of systems for building 
manufacturing solutions. Beyond HMI

2 More functionality, Less work, Easier, 
Faster, Less risk than before

Wonderware Operations Management
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3 We can’t rely on these methods to take us 
to the next level

1 No single location to capture all the 
relevant information for the next shift 
transition

2 Manual methods increases risk, induce 
errors, not reportable, not consistent

• Silo’s of data for shift operations
• Errors in recording 
• No enforcement of procedure
• Little accountability

61% of paper logbook 
users admit they have 
no method of tracking 
operations procedures






Copyright InSource Solutions @2019

3 Integrates with existing systems to 
eliminate duplicate entry.

1 Digitize Operator Logs, Work List, 
Standing orders, Shift handover | Mobile 

2 Create & Enforce rules, Provide 
Accountability, Facilitate instructions

New way

Old way






Lets take a look





Lets take a look

Better tracking of “memos”





Key Points:
- J5 contains a collection of related 
modules



Video entering standing order
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Lets take a look

Better tracking of “memos”

Scheduling of recurring tasks

















Lets take a look

Better tracking of “memos”

Scheduling of recurring tasks

Digitized operator log entries





Problems with this log entry:
1) Which resin tank?
2) When did it occur?
3) Who wrote this?















Lets take a look

Better tracking of “memos”

Scheduling of recurring tasks

Digitized operator log entries

Automatic data entry for logs



















Lets take a look

Better tracking of “memos”

Scheduling of recurring tasks

Digitized operator log entries

Automatic data entry for logs

Easily review past log entries









Lets take a look

Better tracking of “memos”

Scheduling of recurring tasks

Digitized operator log entries

Automatic data entry for logs

Easily review past log entries

Better communication between shifts



On average, Shift-Handovers consume only 
5% of Operations Time

Done poorly, they can be responsible for up 
to 40% of incidents
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Lets take a look

Better tracking of “memos”

Scheduling of recurring tasks

Digitized operator log entries

Automatic data entry for logs

Easily review past log entries

Better communication between shifts



Copyright InSource Solutions @2019

3 Mobile - anywhere, anytime | Frictionless
Collects data from existing systems 

1 Eliminates paper, Reduces Errors & Risk 
in Logbook & Shift handover

2 Establishes shift cadence by enforcing 
standards, methods, & work list

J5 international Operator Logbook

Shift Handover




